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THR OFERATIONS OF "E" COMPANY, 381st INFANTRY (96th INFANTRY
DIVISION), IN THE ATTACK AND CONSOLIDATION OF POSITIONS
ON KAKAZU WEST, OKINAVA
10-15 APRIL 1945
T(RYUKYUS CAMPAIGN)
(Personal Exparience of a Company Commander)

ORTENTATION

INTRODUCTION
This monograph covers the operations of ¥ Company, 381st Infantry,
in the attack, consolidation of positions and holding'of its assigne-d
_ gsector of KAKAZU WEST, Okinewa during the period 10-15 Aprll 1945 {Ry-
ukyus Campaign). |
In order that the reader may be brought abreast of the situation
as existed on the aforementioned dates, it will be necessary to look
back end examine incidqn‘ts leading to the period of action to be deserib-
od.
As a result of suocessful operations of the UNImD STATES FORCES
.in the Pacific in the capture of island bases, the stage was set for the
NANSET SHOTO CHAIN (Ryukyus) campaign, designated as Operation ICEBU™G, (1)
The capture of this group of islends would open the backdoor to the Jap-
snese homeland, = mere 640 miles distance., {See Map A)
Accor'ding to plens formulated and issued during February 1945, the
~ United States Tenth Army ﬁras landed and supported by one of the greatest
neval amdei's' of history on 1 April 1945, The Tenth Army, madé up of the
111 Amphibious Corps eand the XXIV Army Corps, a totel of four divisions
(tv}o Army, two Marine), Corps and Army troops, landed practicallly unepposed
in fhe vieinity of HAGUSFI. The scheme of nﬁneuver called for the landing
of the two corps abreast, of two divisions each, disposed from north to
_sou'bh in the following order: 6th Marine Division, Ist Marine Division,

Tth Infentry Division, snd the 96th Infantry Division, (2) (See Map B)

{1) A-10, p. 133 A-2, p, 77 & 79
(2) A-1, p. 27-79
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All divisions (as hus been stated) landed successfully and each set
ebout the accomplishment.of ite assigned missions., Since this narrative
deals with & subordinete unit of the 96th Infantry Division, it behooves
us to examine the assigned mission and progress of that outfit. In jist,
the mission mssigned was thet of securing the bemch-head and surrounding
-commanding terrain, sdvance repidly inward, secure the objective line mark-
ed L £ 10 at the earliest poseible date,"bd prepared to continue the ad-
vance to the south on Corps order, proteet the Corps right flank, and main-
tain contact with the 7tk Division on the left. (3) All these assigned
‘missions were carried out to the extent thet the phase line L f 10 was
held by the division on L # 3 (3 April 1945), (4) (See Map B)

The assanlt regimenfs of the 96th Division had advanced to the pre-
viously mentioned L / 10 phese line without encounteriné any appreciable
enemy resistence, On that date additionanl orders were recéived from Corps
directing & continued atiack to the south to seize the URASOZ MURA hill
mess in the division zone. For this continued atteck the 38lst Infantry
reverted to Division reserve, with the 382nd on the east (left) and the
383rd on the west_(right). The 38lst RCT went into reserve poéitions in
the vicinity of Futema, while the two assault regiments continued the attack
againet steadily increasing resistance, By 8 April 1945 the assault reg-
iments had advanced to & line running generally from UCHITOMARI to KANIKU,
(5) " (See Map C)

THE_GENERAL SITUATION

Having examined the scheme of maneuver of the Tsnth Army in landing
troops on the hostile shorés of Okinawa, let ws look back and see the dis=-
posifiona of the Jepanese forces at the time of the landing and consider
from & broad viewpoint the Japanese plan of defense., The Island of Okinawa

was garrisoned by the Japanese 32nd Army, under the commend of Li. Gen.

(3) A-G’ pcI .
: (4) A"G, Fart Iy ve 3-8
(5) A-6, Part I, p. 6-10



Mitsurun USHIJIMA, Intellipgence estimates placed the strength of the 32nd
Army at approximately 56,000-58,000 combat troops; manjor units consisting
of the 62nd Division, 24th Division, 44th Independent Mixed Brigade, 27th
Tank Regiment, the Tst Artillery Mbrtér Regiment, and an assortment of in-
dependent artillery and naval units. The foregoing wnits were augmented by
approximately 20,000 Boetai (Okinawe draftees), (The 9th Division had been
moved from Okinawa to Formosa in December 1944,) (6} It wes ascertained,
after the landing by the Tenth US Army was effected, that the 32nd Japanese
Army had a total strength in excess of 100,000 men., (7) The elements of
the Japanese 32nd Army, with the exception of approximately one regiment of
Boetal and two battalions of the 2nd Infentry Unit, were committed to strong
defensive positions along the line NAHA-SHURIrand gouth in depth, The first
main line of resistance was established along ghe rugged high gfound Just |
north of SHURI-NAHA, with oufposts in depth from the line TOGUCHI-CHA?@N
(63rd Brigede). (Ses Vap B) fhis wes in accordance with ;;;m;;;;-;il Jap=
snese plan of an unopposed landing, allowing the Japanese Air and Sea Units
to destroy shipping and logistical support of the landed troops. The over-
81l plen envisaged the ultima%e 1§ss of the island, only, however, after
having delayed the US troops for as long as physicelly possible and having
inflicted maximum casualties through a tenacious defense of the strongly
fortified positions in the vieinity of Shuri-south, (8)

Thile the assaulting regiments were pounding at the enemy outpostis
during the period of 3=-7 April 1945, the elements of the 38lst Infantry were
busily sngaged in reorganization and reorientation. The corders totthe reg-
imonts had been zimpls enough., To the attacking regiments: continue ad-
vaneing within their zones and seize their respsctive portions of the div-

ision objisctive; to the reserve regiment: move into assembly areas in the

1_6-) A."S, Pe 2"4‘
{7) A=, pe 91
(8) A-5, Part V3 A-1, p. 84-96
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vieinity of FUMEMA, (9) (See Map c) .

Progress of the attecking regiments was slow but steady fﬁrough 7
April, The 382nd Infantry encommtersd heavy resistance on that date in the
vieinity of KANIKU and NISHIBARU, while the 383rd fought to the vieinity of
UGHITIMARA, just morth of the 111-famed KAKAZU RIDGE. (10)

There had been no particular problems of logistics during the early
stageé of the campaign, other than the fact that the emtire 96tk Infantry
Division had landed éhort of soeme eritiecal items of supply and was under=-
strength by 30 officers and 1,167 enlisted men, (11) The roed net in the

Division zone of action left much to be desired, It consisted of a north-
gouth highway of doubtful two way capacityy this higlhway was at best a re-
stricted passage for heavy transport and at worst a non-traversable quagmire
of gummy mud when wet, (12) From the very outset of the operation there
wae an available =zupply rate impgsed on 81 mm mortar ammunition and some
ealbbggs of artillery ammunition., The weather through 4 April 1945 had
been favorabie to the attackerss however, on 5 April rains sterted and con-
tinued intermittently thromgh 14 April, (13) The terrain ednfronting the
96tk Divigion wes not particularly rough, but definitely favored the defend-
© ere. It consisted of a series of ridges, one bshind the other from the land~
ing beaches to the southern shores, particularly suited to the organization
of defensive positions. These ridges and hill masses were liberally sprinkled
with wooded aress and native tombs. The latter formed excellent ﬁetworks
of fortifled positions-each amoumting to a veritable pillbox, as they were
congtructed with siabs of granite averaging two to three feet in thickness,
and capable of accomedating four to twelvs armed men ahd 8 orew served wes-

pon. (14)

{97 A~5, Part 1, p.6
{10) A-1, p. 104-107, 108-113
(11) A-2, p. 79
(12) Personal knowledge
- (13) A-7, p. 213 Personal knowledge
{14) Persomal knowledge
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DISPOSITTION AND PLANS OF THE 381st RCT
As as besn stated, the 38lst RCT was in Division Reserve, occupying

ngsembly areas in the vicinity of FUTEMA, The regimental plan of action
called for reorganization and preraration for continuence of battle in the
gone of eithér attacking regiment, In the event of committment, the reg~
imental commender plenned to utilize the 3rd and 2nd hattalions as attack-
ing troops. (15) Tacticel events called for the committment of the 3rd
battalion on B-Aprii 1945 in the zone of the 383rd RCT., This battalion en-
tared the lines on the extrems west flank of the division zone and captured
UCHITOMART. _(165 (See Map D)

On 8 April 1945 the 2nd battalioﬁ'was moved from the vicinity of II¥
TEMA to assembly arsas approximately 1000 yards east of MASHIKI., (See Map D)
The battalion held this position for the perioed of approximately 081400
April 1945 - 091100 ¢ April 1945, This move had haen directed by fherreg-
imental commander so that the battalion would be in position for commitiment
without delay., (17)

n 9 April 1945 certain events took place that wers destiﬁed to cause
the repimental commander to place into affect his plan of committiment of
elements of hie regiment 1f directed to do so. laaving the battalion sit-
vation for a minuvte, let us have = hasty examination of the turn of events
that were to play such a major role in the lives of members of the 2nd Pat-
talion, 381st RCT during the forthcoming six days. On the morning of 9 April
1945, the 383rd Inféntry hed lawnched an attack apeinst strong enemy posi-
tione on KAKAZU RIDGE,~ these positions actnaily constituted tre Japanese
.32nd Army's first line of rasistahée. This attack wag ill-fated from the
’§ery beginning. In spits of bitter fighting throughont the day, it became

obvious by mid-afternoon to the higher commanders that the attack would fail,

(15) Statement of Gol. M.N, Fhlloran, Commanding 381 RCT
(16) A-2, p. 108 _
(17) Personal knowledge



Accordingly, Brig. General Claudius WASIDY, Asst Div Commander, called a meet-
ing of the commanders of all thres regiments in the CP of the 383rd RCT be-
fore the sounds of the attack had disd away, He directed the repgimental
commanders to launch a co&rdinated attack on ths following morning, supported
by artillery and nevy gun fire, to seize KAKAZU RIDCE and KAKAZU-WEST, and

be prepared to continue the attack to the south to seize the Division objsct-
ive ¢ URA3SOR MURA. The attack was schednled for 0700, Line of Departure to

. be the line of Contact, 381st Inf on the West, 383rd in the center and the
382nd on the Wast(left)., (18) (Ses Yap W)

The plan of the repimental commander, Colonel M. E. HALLORAN, 381lst
Infantry, remained baéically the same, He would employ the 2nd Battalion
in the assault of KAKAZU WEST, the battalion having moved during the day to
an aesembly area on the very eastern outskirts of MASHTKT, The 2rd Battalion
would hold its positions in UCHITIMARI and support the attack from those
positions., The 1lst Battalion would c¢loge into an assemhly area to the rear
of the 2nd Battalion and be prevared for committment in either the zone of
" 4he 381st or 383rd Infantry, (19)

The order issued by the regimental commander to the battalion command-
er of the 2nd Battalion was basically the same as the one issued by General
FASIEY, The 2nd Battalion, from its assembly area wonld launch an attack
in its zone tre following morning, commencing at 0700, to seize that portion
of KA¥AZU RIDGE and KAKAZU-WEST lying in its sector, and bs preparsd to con-
tinue the atiack to tha souwth to seize ths portion of URASCE MURA lying in

its zone of raspomsibility. A fifteen minute preparation would be firsed
by four qrganic and three attached artillery battalions, ineluding two ¥a-
rine battalions, Cannonh and Anti-tank Companies would be in General Support,
Gaeneral support would be rendsred by Co, B 8Rth Chem Mortar Battelion. Tank

attachments wonld not be made Aue to terrain difficvltiss, Iine of Depart=-

(IB) A-G, Pe ]1
~ (19) Personal statement of Col, Helloran, then commanding 381lst RCT

2
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ure would be the Line of Contact: supply and evecuation initially by ecarry-
ing parties; Regiment4l CP would be located east of MASHIKI, (20)

DISPOSITIONS AND PIANS OF THE 2nd BATTALION

During the morning of 9 April 1945, It. Col. Russell GRAYRILIL ordered
the battelion to move from the assembly’area occupied the night of 8-9 April
1945 to an agsemhly area on the eastern outskiris of MASHIKI., The 1attef
was considered a better assembly area as the cover for the troops was superior
to thet of the then occupied positions. During the night 8-§ Qpril the bat-
talion had received intense artillery and mortar bombardments for several
~ hours, with an estimated thonsand rowmds falling on the battalion ares withe~
in & four hour perio&. The battalion moved at approximately noon, and spent
the greater part of the afternoon clesing into and preparing positions in the
new assembly area. (Sae Maps D & B) Tt was necessary to arrange a perimeter
defense even in an assembly area due to the action of Japenese infiltpatbrs. (21

Approximately thirty minutes before nightfall of 9 April 1945, all
company cﬁmmahdera were c¢alled to the battalion CP and were issued an attack
order for the following morning. The attack order was simple, but tactieally
sound, = based primarily on an almost SOP attack plan, Companies E and F,
E on the eaat (left), would cross the line of devarture, following the artil-
lery preparstion, at 0700 the following morming., Company G was to0 ba in re-
serve with Company H supporting the attack, and Battalion Headquarters Com=
pany committed to supply and administrative support. The attacking companies,
after crossing the line of -Departure, wquld attack to the sonth, seizing
those portions of KAKAZUUWEST in their zohea of operation and be prepared
to continue the attack to seize portions of URASCE MURA 6n order, (22)

The battalion commander's plan snvisaged a rapid attack across the

intervening 400-600 yards to the objective, a final assault, and a mop-up

(20 Siatements made by Capt. Dave Tudor, S-3, 2nd Battalienm, 38lst Inf.
(21) Personal knewledge
(22) Personal knewledge
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by the reserve company, The Headquarters Company personnel would follow

the reserve company, bringing supnlies to a forward supply voint on the rear

310pés of the objadtiva.and evacuate casuwalties on return trips to the rear,
- The battalion aid station would remain in position wuntil the objective was

seized, then move a section forward to the objective to establish and op~-

erate a forvard eid-station., Faeh attacking company wonld have forward

observers from the artillery units and the mprtar platoon of Company H,

The support from Company H would be gemeral in naturs, from pasitions in

the vicinity of the line of Depsrture, (23)

During the discussion and question period following the atteck ordars,
it was bronght but by the T Compeany Cormender that it wam his belief that
the terrain in the west (right) sector of the bettalion was unsuitable even
for foot troops, since it appeared to be a rice raddy. (This informetion
came from the 3rd Battalion) The battalion commander decided to have the
left company (Company ®) aftaok through the west sector of the 383rd Inf-
antry, This decision was not met pleasantly by the company commander of
T Gompany, who had been able to mscertain that the terrain in that aree
had less cover than the originally assigned sector of operations. His
gugpegkion that the attackrbe conducted by a column of compenies, E Com=-

" pany leading,was turned down by the battslion commander, (24)

The battalion staff was not able to furnish mueh information re-
lative to the enemy situation, other than they were occupying strong poasi«
tions on the forward and reverse slopss of the objective, and thﬁt it was
susgectad thet the defense includod several pillbox type fortificetions,
es well as numerous eave positioms., The objective was not very high in
elevation, épproximateJy 100 feet and did not seem t» bs too rugged, (No

mention was made of the gorge that existed at the base of the ridge line.}(25)

{239 Personal knowledge
(24) Personal knowledge
(25) Personal knowledpe
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The izsuancs of the order required the entire remaining period of
deylight, alldwing no time for reconnaissance, With this disturbing con-
dition foremost in mind, the compeny commanders returned to their com-
panies to make their plans and issue their orders,

COMPANY B PLAN OF ATTACK AND PRRPARATIONS THEREFOR  (26)

‘ The company commander, his executi#e officer, and weapons platoon
leader roturned from the battalion CP and immedistely begen formuleting
plans for the attack. Prior experience had proven the bsst formation for
the attack included two platosns, 18t and 3rd, in the attack, supported by
fire (if Possible) of the supnort platoon (2nd). As the general support
for the attack ssemed adequate, it was decided to have the weapons of the
weapons plﬁtoon accompany the attacking echelon: the mortars to follow
the 1st Platoon on the east {1eft), with ths machine guns advancing in the
iﬁterval between the attacking platoons, The Command Post group, with the
Forward Observers, was to remain in pesitions in the vicinity of the support
platoon along the Line of'Daparture, until such time as ordered to mové
forward or serious communications problems should arise., The company com-
mander would be aceompanied by the weapons platoon leader, the commmications
sergeant (with SCR 300), three messengers, an orderly, aﬁd a wire team of
three men,

It was expscted that supply and service problems wonld constitute
the greatest diffierlty of resupplying mortar ammumition and maintaining
a continuous effective commuhication system, In order to insure success
-in meintaining en adequmts supply of mortar srmunition and grenades, it
was decided that all men in the attacking echelons not carrying crew served
~ wWeapons and amrunition for thnse weapons, flame throwers, BAR's, or heavy
communication equirment would carry one rowmd of sixty mm morter ammunition
end four hand grenesdes., The Command Post group and the'support platoon

would carry t'ree mortar rounds and five grenades each, Officers and pla-

{26) Psrsonal knowledge
| 12
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‘toon sergeants would carry exira armmition at their diseretion. In order
to insure effective communicationg_during the attack and during the subse¥
quent defense of any objectives seized, it was decided that the fifteen sound
powered telephones that were orerational (maﬁy hed dbeen obtained by very
duvbiocus means) would be carried and allotted as followss: four o each rifle
platoon, one to the mortar section, and two to company headquarters. During
the attack a wire team of thres men from company headquarters would follow
the company commander, laying sound powered televhone wirs from thre Command
Pogt group left at the Iine of Depariure. Ome SCR 300 would accompany thg_
company commander and one would be left with the company executive officers;
the five SCR 538's would be allotted one to each rifle platoon, one to the
mortar section, énd one with the company commander., It was felt that thie
commmication set~up would allow control of the attacking wnits, contact
with the surport platoon, contaet with the second in command of the company,
and a speedy method of contset with the observers of the supporting weapons,
As the comﬁany had been assigned a sector of operations to the enst
(left) of its positions in the mgsembly area, it was feared thet the move-
ment to tre line of Departure would be observed and result in exposure to
enemy fire. To alleviate this danger, it was deecided to have the company
move to the LD under the cover of darkness. To'accomp]ish this, the com~
pany would be swakened or alsrited at GSQO trhe following morning, allowed forty-
five minutes for breakfast and assambly of eﬁﬁipment, and an hour to post
gnides and move the command to the ID. The puides, thrse from each rifle
platoon, wonld report.to the CP at 0545, preparsd to move out immediately,.
The company would he brovght to the line of Departurs by the executive off-
icer at 0600, directed to positions by the muides posted by the company
commander, who would move to the ID at 0545, The order of movement, in
brief, was to be command perty, first nlatoon, light machine gun section,

third platoon, mortar section, and Command Post group.
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The foregoing plens were nut into order form and én attack order
issued to the subordinate commanders approximately thirty minutes after
the company commander's return from ragceiving the battalion order, After
it wae definite that 211 subordinate leaders understood their missions,
and all questions answersd, they wore roleased to make their own plens and
orders and prep@re for the attack,

NARRATION

THE_ATTACK ON KAKAZY WEST (Ses Map F)

According to the plan evolved on the previous day the personnsl of
E Co, 38l1st ROT were alerted at 0500 on the morning of 10 April 1945, To
say that the men were alerted at that time is somewhat of an ambiguous
statement, as the majority had been awske for the entire night in ahticipa-
tion of the big push schednled =t daylight. For the ensuing forty five
minutes the men were allowad to arrange their combat packs and prepare their
breakfasts of © ratioﬁs over menger firez or heat tablets jignited in the
sanctity of ths Okinawe tombs, During this period.the officers and non-
commissioned officers moved continuously.from aquad to squad, and indi-
vidual to individwal, checking and rechecking'to gee that the additional
equipment and ammmition w&s present and that all instructions were wnder-
stoods (27) Promptly at 0545 the guides from each of the rifle platoons
reported to the company commend post and the company commander, hie orderly,
meassengers from each platoon, weapons platoon leadsr and the commvnieations
sergeant departed, sccompanied by the puides, for the ILine of Departure,
which was only about two hundred and fifty yards distance. As was pre-
viously planned, a guide was stationed at each turn of the trail or at any
point where confusion might arize, (28)

The company commanders party, minus the majority of the guides ar-

[27) Personel knowledge
(28) Personal knowledge
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PN ®
rived at the Line of Departure at anproximately 0600, Neo fire of any type
wae falling in the Aarea ahd the situetion was go static and guiet' that it
was an effort to fully coﬁnrahend thrt the area to the front was soon to
become a bloody battlefield. The two remaining guides were posted to direct
the arriving.troops to their relative positions along the Iine of Departnure,
While awaiting the arrival of the remeinder of the company, the company comm
mander edvanced approximately one hundred and fifty yards to the front of
the Line of Departure to study the terrain to his fronf, gince this had bheen
prohibited by the lack of time at the issuance of the attack ordsr. Although
it wes barely nautical twilight at the time, it was soon obvious that the
majority, if not all, of the terrain to the front wes almost as level as the
provertial billiard table, and almost as devoid of cover., At this time the
-company commender sxperienced his firsf of several regrots that he had not
insisted that the batitalion commander allow the battalion to attack in a
coluﬁn of compénies, led by E Company through the zone of attack presently
assigned to F Company, The time was then approximately 0615 and it was got=
ting lightsr by the minute, so the company commander returned to the line of
derarture to make & check of nreparations at that point. (29)

Upon returning to the line of departure the-company commander found
that the executive officer, lst It, Maurice DOUTHIT, had placed all per~
sonnel in positions teking advantage of all available cover end was making
e constént check of light and noise discipline, Th; executive officer and
the platoon leaders were immediately acquainted with the e#ndition of the
terrain to the front and some of the diffioulties that could be expscted.
Tha foremost difficulty expected,'and nll subordinate lsaders were warnsd
eccordingly, was the faet thet we conld eipect the men to seek cover of any
type and tend to remain in that cover for too great a length of time. This
gituation woulq result in a slow attack, lacking vigorous action, and would

tend to cause bunching of personnal, affording the enamy lucrative mortar

(29) Parsonal knowledge
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. ,
targets, It was decided to orient the men on the conditions expected and
inform them that their surest safety and achisvement of success rested in
their ability to continue moving at all times humanly possible. (30)

B& the time this information had been disseminated to all the troops,
the pre-attack bombardment, scheduled for 0645, incorporating seven bat~
talions of artillery, ¥wo companies 6f 4,2 chemical mortars, naval gunfire,
and 81 mm mortar platoons from the 383rd and 381st ROT, had commenced. (31)
in gddition to this pre-attack bombardment, friends and foe alike wers
pelted by a miserably cold rain, By this time it was felt that it was
sufficiently light and the enemy had sufficient diversion to allow the men
to smoke s accordingly th» order was put out that the smoking lamp was 1it.
This seemed t¢ relieve the tension to some extent and the usual QI banter,
heratofore missing for the day, couiafbe heard up and down the line., Ths
intensity of the artillery preparation raised the morale of the men im-
mensely for they felt that ﬁhe enemy could not possibly survive such a bhom-
bardment, Added to this was the fact that the barrsge lasted for a full
thirty minutes, whereas they had anticipated only a fifteen minute prepara-
. tion, |

At approximately 0700 the men of % Company, 38lst RCT moved out to
test their mettle against the slements of the Japanese 13th Battalion, 63rd
Brigade, which had previously fought the 383rd RCT to a stand still, As
hes boen stated, the men were extremely confident that the artillery pre=-
paeretion had done its jof,and all that would remain for the infantry .
would be a movement to the objective and a mop-up thereon, This feeling
was to be short lived for the assault elements had advanced a mere fifty
yards when machine gun, rifle and 50 mm mortar fire was received through-

out the line., The initial volume of fire axacted the toll of three wound-

(30) Perasonal knowledge o
(31) Personel knowledges A-1, p. 120
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ed, As had besn expected the men sought out folds in the ground and shell
holes, tendsd to bunch in those spots and showed little desire to confinue
forward movement., The company commander moved throvghout tﬁe line snd sent
peraonnel forward, and ordered the platoon leaders to do the same. Action
of this type on the part of all officers and non-commissioned officers was
éontinf:ed throughout the attack. (32) |

It is of iﬁterest to note at this time that commimication wifhin the
company, to battalion and to the artillery forward observers wasz at its best,
The SCR 536 Radios were all functioning as though they had read the technical
mnuels and were andeavéring to live up to thelr capabilities, The attack
was progressing at a rafe that allowed the messenger carrying the reel of
wire and sound powered telephone to keep wire layed mlong the vre-designated
route of advance of the company commander. .The SCR 300 (including the extra -
get with the executive officer) was funetioning beautifully - and the radio
operator had thus far managed to avoid the casuslty list. (33)

As the compeny progressed across the open terrain, it was obvious to
81l that the findings of the company commander previous to the attack were
entirely too correct, The only existing cover were occasional shell holes
and small irregularities in the ground surface. Continvous moveﬁent by all
personnel saved meny men from being added to the daily casualty list., By
this time it covld be ascertained with some degrese of accuracy from whence
a greﬁt deal of the enemy fire was origineting. The executive officer with
the support platoon was contacted and directed to have the supporting fires

of the support plateoon directed at those poinﬁs within the battalion zone

ﬁf action that could be seen, The weapons platoon leader, who was accompany-
ing the company commander was directed to set up two of the three mortars
in ghell holes and direct fire egainst targets in the zone of action of the

_ 383rd RCT, as well o5 within the zone of action of the 2nd Battelion, This

(32) Perscnal experience
(33) Personal experience
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failed to zlleviate to any appreciabls degree the intensity of fire, as-
pecially the m&rtar,fire, (34)

The company hed been attacking for approximetely one hour and wes
still several hundred yards short of the immediate objective, with very
1ittle respite from the intense enemy fire, The company commander decided
40 request smoke from the supporting artillery, so asccordingly had the mess-
enger laying'sound—puwefed wire connsct the televhone and contacted the
artilléry forward observer accompanying the compeny, The smoke was request-
ed in the right sector of the 383rd Infantry, as it was felt that the larg-
" o8t volume of fire was elther originating or being observed from there.

In a short time the Arty, FO contacted the company commander and advised
that the forward elements of the 383rd Infantry had advenced to within
casuelty range of the point designated as the smoke target: consequently,
. the mission could not be fired. From the front line positions it was ob-
vious that some commander had been inaccurate in reporting his progress
because it was ensily discernible thet the most advanced elements of the
383rd RCT were on line with or in rear of & Company, 38lst RCT. The Ari-
illery PO could not fire the misaion, however, so the_commanding officer
of H Company, 381st RCT, Captain Dixie DUGAN, was contected and the same
request tendered him. After someo bickering and exchange of profanities,
he agreed'tp fire 2 limited concentration of‘white phosporous on the target
area desighated. The attncking elements of the company were édvised that
the concentration was forthcoming snd that they would be prepared to move
forward rapidly and vigorously wndsr the cover of the smoke to positions
from which an assault could be lawmched, .(35)

lievtenants LANDFRIRD and JURIC ﬁaasad the word of the coming smoke
concentration to their men and had them ready to move out under its covef.

" As soon as the concentration had built un to its effective density, the

{34) Psrasonel experience
(35) Personal experience
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entire company moved forward a distance of approximately one hundred yards
end Yalted on e gensrally streight line, some fifty to & hundred yards short
of the hase of KAKAZUTEEST._ Tt was soon apparent why the troops had pre-
moturely halted: fo their 1mmediate front was a gorge of approximately
thirty feet in depth, the near (northern) bank of which was precipituous.

Tn eddition to the natural obstacle confronting the men, it was soon ob-
vious that the entire gorge was a barrage area of snemy mortars and artillery
of all ealibres, The intensity of the barrages being fired in this erea was
such that it was felt that an attempted cressing to the immediate_front would
restlt in approximately one third casuanlties in the company. To the west
{right) of ® Company sector, at approximately 0830, men of ¥ Company could

be seen working forward crossing a narrow naturzl bridge over the gorge that
wag miraculously frae éf fire, Tt was decided to move the company across
this same route and fan out agaih on the oblective, The battalion command-
er and F Company commnder were so notified. (36)

In the meantime, the company executive officer had started the move~
ment forward of the support platoon and the company headquarters group, after
‘having been ordered to do so by the company commender. The movement forward
was to take place over a comparatively covered roﬁte in F GCompany's gone of
advance under the protective cover of the smoke previously mentioned, (37)

The éupport platoon was moving forward with only scattered mortar fire
beiﬁg received and practically all of F Company was across the gorge by this
time. The east (left) platbon of the company was ordersed to hold positions
alpng the gorge and supnort the éssault of the remainder of the company and
? fcompany. The Compeny Commender of F Company upon moving his entire com-
pany across the gorge turned to the east (1eft)‘instead of to the west (as
proviously decided) end started cleaning out Japanese positions on the north-

east slopes of KAKAZU-WEST, This left no alternetive to ® Company other than

(36) Personal experience
{(37) Personal exparience
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crossing the gorge and securing the west (right) sector of KAKAZU-WEST,
The original right assault platoon and the heretofora support platoon were
moved across the gorge by infiltration and roorganized for the assault of
the right section of KAKAZU-WEST, The decision to redesignate support
platoons proved wise as several enemy emplacements were encountered that
required the spvecial attention of the flams thrower teams, both of which had‘
been attached to the support platoon, The assanlt and mop~up of the newly
assumed sector of responsibility took place withont undue difficulty, leav-
ing ® and ¥ Company the holders of the reverse slopes of KAKAZU-WEST, (See Map B
A speedy reorganization and continuanca of the attack was deemed necessary,
s it was the concensus of opinion that the Japanese would not allow this
gerious penetration to remain any longer thean they could help it, E Comk
pany pushed out on the right end F Company on the left (in reverse of the
start of the attack) but were met by withering smell arms fire and s futile .
cpunter atteck, The artillery fofward observers with the attacking companies
had immediately, upon reaching the obJective, started the collection of
firing date and arranging defensive fires, The battalion commander orderesd
the ground that had heen token held at all costs and await the advance of
the 383rd RCT on the emst (left), He also advised that the support company
was being sent forward to assist in consolidation of grownd taken. (38)

Within a comparatively short time the remainder of the battalion mov-
ed onto KAKAZU-FEST and the Battalion Commander. ordered W Company back into
its original sector and G Company into the lines on the west (right) com-
pressing F Compeny in the center., This laterzl movement was made without
mishap, but certainly with many feelings of misgivings thet the Japansse
might elect to counter attack et that particular time, Several additional
attempts wore made by the original attacking companies to extend the pains
heyond the crest of the ridge, but each was met with intense fire and comt-

or sttack, The battalion comwander iseued the order at approximately 1245

T38) Personal knowisdges A-1, p. 121
| 20



4o dig in and hold the ground teken, He further stated that each company

wonld put 2all strength on the outer perimeter to form an "impenetrable

1ine". (39) 7
CONSOLIDATION OF POSITIONS ON KAKAZU-WEST (lst Day) (See Mep @)

Shortly before the noon hour on 10 April 1945, impsded by a steady
rain, Gbmpany E mﬁved laterally to the north~east slopes of KAKAZU-WEST,
prapared'to continue the advance or assume the defensive. As has besn pre-

'viously stated, several abortive attempts were made by the battalion to
advance the line of gain with no success, In betwesn the attacks the men
of the company had been digging hasty positions of safety and utilizing
Japanesa emplacements for cover, They supborted by fire the attempts of
the 383rd RCT to move onto KAKAZﬁ RIDGE, The lines of the company were
passed through by elements of the 3rd Bn, 383rd RCT at approximately noon,
The men of the company went with them in spirit and supported them by fire
as they had never done before., This attack met with a slight degree of
sucbess, in thet the attacking troops wers able to move into the saddle
between KAKAZU-WEST and KAKAZU, but wers there stopped, This pitifully
insufficient force.held for severai hours umiil & superior enemy gttacking
foresa, supported by a blanket of Buppofting fire caused them to withdraw,
In spite of the Iintensity of the fire dslivered by the men from E Com=-

 pany, the elements of the 383rd found it necessary to withdraw by the same
route they bad attacked, (40) '

By this time it seemed obvious to the company commander that & strong
likelihood sxisted that‘his company WOuldrhavs to hold during the coming
night the vndesirable position presently occupied. He anticipated that the
| Japanese would redoubla their efforts to regain the lost ground during the
night. Accordingly, plans were started to effeetively defend the terrain.

It was learned from the heavy weapons company commander that all the heavy

{39) Personal knowledge
{40) Parsonal knowledges A-1, p. 122-123
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machine guns would be employed in F and G Company sectors (the center and
right-of the battalion) as the battalion commander feared a penetration from
that direction, It was agreed'with the F Company Commander that the flanks
would be tied in at a certain point, and a detailed reconnaissance was con-
ducted, During the reconnaissance the executive offiger had selectgd ﬁ
Command Post location in the general vieinity of tﬁ.e center of the company
and about fifteen yards to the rear of the front 1line, With the amssistance
of the weapons platoon leader, the company commander decided on the platoon
- geotors and locations of the weapons of.the wespons platoon, (41) (See Map G)

~ The plans and orders were issued to the platoon leaders as soon as
they were formulated. The entire company sector of tho‘perimetér covered
only about two hundfed yards, which resulted in a very compact and tight
defense, When this restriction was noted it wam called to the battalion
commander's attention and a request was made to allow one of the platoons
to be held in reserve positions, This request wes denieds consequently,
2ll three rifle platoons were pleaced in line, with each assighed a sector
of less than seventy five pards. The Platoons were to be disposed from
west (right) to east (left) in the following orders second, commanded by
T/%gt. (later 2nd It) O'CONNELL; third, commended by 2nd Lt. JURIC; and
first, commanded by 1lst It. LANDFRI®D., The mortar section was located to the
roar of the third plgtoon end the machine gun section was emplaced in the
third plateon left flank séctor, covering the saddle between KAKAZU and
KAKAZU=-TRST. BAR's of fhe second platoon tied in with the section of
1ights from F Company. (42) _

The platoon leaders were left to pfepare their defensive positions

and plans and sttention was direeted to the installation of ths command
poat and arrengement of protsctive artillery fires, The company executive

officer had installed the command post in the court yard of one of the na-

{41) Fereonal knowledge
(42) Personal knowledge
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tive tombs, with the plan of putting communications, supplies and s first
aid station in the tomb itself, It was pointed out that the court yard would
hot accomodate the personnel of the command poest group plus the attachments,
so the exec.expanded the CP to include an adjacent tomb court yard., The
latter locetion was connected to the Command Post proper by a stone wall
paseage~way, alloving almost unrestricted passege st all times of day or
" night. The Command Post propef contained the-company commander and hié
headquarters group, & liaison party from the 59°rd JASCO, a forward ob-
gerver party from division artillery, an aid man, and the weapons platoon
leader. The adjacent position eontained two forward observer parties from
the attached Marimm artillery bettalion, 2 forward observer party from the
88tk Chemical Mortar Battalion, & forward cobserver from the heavy weapona
company, end a litter bearer squad, 1(43) |

As soon as the platoon leaders had notified the executive officer of
the loeations of their plateon CP's, the commmications sergesnt, assisted
by several messengers started the task of laying sound powered wire to the
platoons. Heving several hours bafore darkness, he was able to lay wire
over three separste routea,_onelof ﬁhich was strong from tree to tree, at
least six feet from the ground at all points, Complete utilization was
made of all fifteen sound powered telephones that the communications serg-
eant had prochred in weys post dubiows, To elarify this, the sarrangement
was as followss one to the company CP, one to the auxiliéry CP, one to the
morter section; and four $» each rifle platoon, (The company executive
off;cer had made himself a human pack-horse for the operatior and had per-
sonally carried nine telephones plug six rovnds of sixty mm mortar ammmi-
tion,) Thie telephonié systom was to be the primery means of gommunicationo
as'long as it stayed operational, In the event of failure the platoons
were to resort to their SCR 536's, which to our'ﬁmazemsnt were still op~

erational, (44)

{42) Personal knowledge
(44) Personal experience
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By this time all the extre mortar epmunition had been collected and
deposited on site of the mortar position, A carrying party from the bat-
talion supply point had managed to got through to the battalion and a
meagre amount of water was available for distribution to the troops. Ra~-
tions were no problem as the men had brought sufficisnt K Rations to last
through breakfast of the coming day, Captain (then lst It.) Willie COME
STOCK, 593rd JASCO, arranga& for harressing naval fdres during the eoming
night and obtained final instructions relative to illumination on call,
The forward observer parties had registered and nlotted defensive fires
to the front and flanks, and had received recognition and approval of
these fires from the artillery liaison officer with the battalion hemd-
quartsrsv Battddion had established communications with all companies
and had #dvised each of the locations of such installations aé the aid
stetion, The primary communications to battalion was to be the EE 8,
field telenhone, with the SCR 300 heing utilized in case of failure of
wire communication., {(45) |

The men in the rifle platoons were not fairing as well as the men
of the headquarters, because of the nature of the terrain., The ground
was rocky, and in many locations was almost solid limestone or corﬁl.

The digging was extremely difficult at best, and wee not helped any by the
rein that continued to fall., In spite of the odds, all men had mucceed-

ed in preparing three-men positions by at least & half hour before dark,

A final inspection of the defenses revealed a very tight defense, but still
left the nagging fear of lacking a defense in depth and adequate support, (46)

Gbncurrent with all prepsrations for the defense, E Company had
supported bv fire several wunsuccessful attempts.of the lst Bn, 38lst RCT
to gain KAKAZU RIDGR, (47)

With nightfall eminent, the compeny settled down to awalt the ex-

{45) Personal expsrisence
(46) Parsonal Knowledge
(a7} A~1, p. 123
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pected enemy attacks under cover of darkness. Upon returning to the company
command post, the company commander found that the Nhriﬁes had failed to
bring eny rations with them for the operatibn. Suffieient rations were
rovnded up from men having extras and from the racks of evacuvated casual-
ties to amply provide those that had failed o ecome prepared. This amount-
ed to somewhat of an exchange of rations, in as much as sach Marine (Officer
“end enlisted man alike) had filled hiz peck with two ounce bottles of
brandyf Needless to éay,‘two ounces of hrandy after a day of Hell was an
wexpected blessing, (48)

Contrary to the expactétions of 811 concerned, the Japenese did not
launch any ettacks of anpfeciéﬂle strength during the first night. There
wefa, hovever, many abortive efforts made by individvals and small wnits
during the hours of dafknass. At times during the night f#rovps of the enemv
could be heard across the cre#t of KAVAZU-TEST and KAKAZU, which seemed to
indicafp that an attack was brawing. S0 well had the artillery forward ob-

" gervers ﬁlanned treir fires, thaf a prearranged concentration could be
placed on each locality of enemy mctivity, thus forestalling any attack
being formvulated. (49)

Casualties were evacnated from the front line unite after dark and.
suppliss were brought up, The uncomplaining cooks, mail clarké and per-
sonnel of Battalion Headquarters Company wers the unsung heroes of this
varticular phase of the-operation,. These carrying parties wers harrasced
throughout the entire night, 28 were the front linse units, hy continuous
mortar énd artillery fire. (50)

Tre end of the day of 10 Anpril 1945 did not bring forth & mission

accomnlishad by any stretch of the imagination, for none of the partici-
pating wmits had succeeded in fully gaining its objsctive., The 2nd Bat-

talion, 381st RCT, had, hovever, made =n appraciable inrcad into the main

(48) Parsonal knowledge
(49) Personal knowledge
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Japanese defensive line, (51) The operation for the day had cost E Com-
pany & totel of eleven camwalties., Tn spite of the fatigue, casualties
taken, and the cdptinued rain the mérale of the men was at a superior
lsvel at the close of the days opsration, although its operational
effectiveness was approximately 75%. (52) |
THE SECOND DAY (11 April 1945)

After = sleepless and almost restless night on KAKAZU-WEST, the men
of B Company were stirring with the dawn of 11 April 1945, preparing to
continuas the attack. Those that had any appetite at all consumend their
unsavory K Rations and aﬁaited impending orders. The battalion command-
er notified all concerned thet the 1st Bn, 38lst Inf, would again attempt
a reduction of KAKAZU RIDGE, commencing at 0700, (53) All elements of
the 2nd Bn, would asasist and support by fire tga efforts of the attecking
troops.. As B Company occupied te positions providing the maximum de-
gres of observation oxer the>enemy positions, it naturally fell its lot
to render the majority of support. Instructions were issued to the men,
and all was in readiness by 0700, The men of the company fireﬁ at aevery
thing fhat moved or gave an indication that it might be ompable of mov-
ing. The mortars fired at svery known target and e;ery suspected target
locality. Tt seemed that the efforis would be rewardad, for the forward
slements of the attacking troops drove to within twenty vards of the crest
of KAKAZU RIDGE., (54) At this point they were met by an enemy barrage
that inciuded evafything from hand grenadeg and satchel charges 4o 150 mm
howifzer shells, (With evefy man of ¥ Compeny firing at the moximum rate,
the enemy still managed to get some of ité personnel forward to throw greo-
nades and satechel charges.) This barrage halted the attack of the 1st Bn,

and forced it to dig in at that sgpot,

T61) A-2, p. 109
(52) Personal knowledge
(53) A-2, p. 111
(54) A-2, p. 111
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A second attack, supported as had been the first, was launched by

the 3rd Bn, ?83rd RCT and the lst.Bn, 38lst RCT, at 1300, (55) This
zattack glso mot with failure. The commanding officer of the attacking forces
(1t. Col. STARE) decided that if the at+ack were to succead gt all, the

2nd Bn wovld have to attack simnltensously to relieve pressure from thé

rear of KAKAZU-WEST. This was & sound decision and met the concurrence

of the 2nd Bn Commander, Lit. Col, GRAYBILL, who issued an order to his
battalion to continue the attack at 1430 hours., At almost.the precise

time for the attack, the 2nd Brn was hit by a cownter attack that was lawmch-
ed with great vigor and tenacity, but was fortunetely noit of great prom
portinne, The counter attmck was halted, but so were thé plans for the
continued attack of KAKAZU by our own troops. (56)

The remainder of the afternoon of 11 April 1945 was spent in im¥
proving individwal positions, reissuing ammunition, aseisting carrying
parties to bring ratione and supplies forward, svacumation of the wounded,
and distribution of rations and water. It was decided to bring in one of
the artillery concentrations to approximetely one hundred and fifty yards
of the front lines. This was accomplished by the Marine forward obsesv-
ers, A=z on the pre#ious day, the men settled down with derk for a watch-_
ful and.aleepless night, (57)

The coming of nightfail marked the commsncement of an almost conatant
bombardment of front line positions by Japanese artillery. Fortunately
the men were remaonably well dug in and no easuvaltiesz were suffered. At
the termlination of each barrage, lights were noted to flash to the rear
of the company in some bypassed cavg positions dug into the north bank of
the pgorge, . Apgreeing with the surmission of the artillery forward observ-
or parties that the flashing lights might be some means of communications

employed by the Jaranese, the company commander decided to have all the

P
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(57) Peracnal knowledge

27



caves destroyed the following day. Sporedic and ineffective counter
 attacks were intermittently launched during the night, none of which were
of any consequence. (58)

THE _THIRD DAY or THE JAPANESE COUNTER OFFENSIVE.Slz April 1945)

With the advent of dawn of the third day, the company commander assigne
ed the first platoon the misaion of clearing out all ecave positions to the
immediate_rear of the company. It. LANDFRIED'S platoon accomplished this
mission in a matter of minutes, killing = few by-passed Japanese soldiers,
éending to the rear an asgortmeant of civilians; and effectively sesling
four or five caves, Whether this action ever assisted in easing the almost
constant artillery concentrations will never be known,~ it did improve
the morale of the troons, az each felt thrat. thre intense artillery con-
contrations were directly attributable to the signal lights., (59)

No sooner had the cave positions besn rsduced than orders weare re-
ceived to continue the attack to the sonth, Accordingly the 2nd Bat-
talion endegvored to push over the crest of KAKAZU-WEST and the 1st Bn,
continued its atiack on KAXAZU RIDGE, The latter effort was preceded by
an air strike, Similer to previous attempts, the attaecking troops were
hit with every thing the enemy could throw, The men of ¥ Company were sl-
most immediately pinned down by fire coming from the rear of KAKAZU RIDGE
itself., After repented attempts by the platoon leaders and company com-
manders of all companies in the 2nd Batialion to goad the men iﬁto moving

~into the devastdting fire had failed, the battalion commander directed that
the attack be stopped and original positions be reoceuvied. (60)

| The attécking elemonts on KAKAZU had faired no better and had ceas-
ed their efforts after three successive attacks had failed to achieve suce~

ess, They too pulled back to original positions, (61)

{(58) Personal knowledge
(59; Personel knowledge
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Iater in the day, after several minor counter attacks had been halt-
od short of the front lines, the battalion commander directed the company
commander to send a patrol forward of_the front lines to ascertein the ex-
tent of damage already inflicted on the enemy and to estimete the possibility
of success of another attack by the battelion., This mission was assigned
to $/Sgt SMITH of the first platoon, who had by this time established a
reputation for capable leadership and accorate reporting of information.
Sgt. SMITH, with one squed, was sent through G Company's sector on the
west (right) rather than directly across the erest of the hill, This afford-
ed him some degrees of protection from the withéring fires that were known
to originate from the rear of the main part of KAKAZU RIDGE. Before the pass-
age of meny minutes, 1t wes obvious to all 1isteﬁing that the enemy s£ill
occupied the rear portion of KAKAZU-WEST. A terrific volume of fire could
be heard from the viecinity of the assumed locetion of Sgt, SMITH'S patrol,
Judging from the intensity of fire, no one would have been surprised had no
survivors from the patroi returned, Contrary to =1l expectations, however,
Set. SMITH led.his entire patrol back through F Company front lines with
only one casuvalty. His report stated that he came under direct fire from
the high grownd approximately 1000 yards south of KAKAZU RIDGE (URASOR-
MURA ), positions on KAKAZU-WEST, and positions to the rear of KAKAZU RIDGE,
His estimate piaced the number of enemy caswaltiss on the reverse slopss of
KAKAZU-TST at approximately one hundred and fifty, all apparently as a re-
sult of artillery and mortar fire, Although'his withdrewal had been hasty,
it had been deliherate to the extent that one of his men returned tre proud
possessor of a Samyrai sword removed from the body of a Japanese officer, (62)

It was on 12 April 1945 that the men on KAKAZT and KAKAZU-WEST lsarn-
od 6f the death of their Commander in Chief, President Franklin D, ROOSEVELT,
- Their suffering and pains probably alleviated the full tragic effept of the

news, for no suffering could bs greater or more intense than that they wers

T762) Parsonal knowladge
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undergoing at the tims, (63)

Once again the fading daylight hours bad seen no success in the lines
of the 38lst Infantry. The results of the days activities were nils how-
ever, the Japanese had failed to disglodge tke 2nd Bettzlion from its slen~
der foothold, The fofthcoming hours of darkness found = more fatigned, but
even more determined group of defenders then on the previous day. The days
activities had st least been successful to the soxtent that the meagre supply
of rations, water, and ammmition kad been built up in each company to a
gizeeble amouﬁt. So once again'resuppiied with food, water and ammunition,
the defenders prepared to throw back any attack that might be launéhed
against them, None of those gallant defenders fully realized how sorely
their strength would be tried before daylight cast its welcome rays again-
nor how many of trem would fail to greet the dawn of another day.

At”approximately 1200 hours brilliant enemy flares were observed over
the front line positions. This was followed ﬁy en artillery and mortar
concentration that lasted until approximately 0300 hours 13 April 1945.
This concentration was almost continuous from 1900 until 0300, and inelud-
ed every artillery and mortar the Japsness had from the 50 mm grenade dis-
charger 4o the 320 mm spigot mortar. Although t-isz bombardment was pro-
bably the most intensive ever suffersd by men of ¥ Company, no caswaliies
resulted, as they'were well dug in. To everyone concerned this preparation
could mean but one thing~ a counter attack was developing. (64) How well
planned and intense this plan would prove to be was not evident to any of
the U & Forces until several hours later.

" Although unknown to the American attecking forces, the Japanése high
command on OKINAWA had formulated a. nlen for a general countef-offensiva,
the date for'the execution having baen sdt for 12-13 April 1945, The

original plan, formulated at a Japanese Staff mesting on 6 April called

163) A-2, p. 112
(64) A-1, p., 132-133



for an all out counter offensive, conducted by the 24th end 62nd Divisions
and the 44th‘1nd§pend§nt Brigade. OStrong oblection to this plan was man~
ifested by the mors conservative members of General USHIJIMA'S staff, After
discussions pro and con for several days, it was decided at a subsequent
gtaff meeting (9 or 10 April) to launch the counter-~offensive with a less-
er stremgth than originally planned, According to the new plan of action,
only three Infantry battalions (reinforced) wounld participate in the action.
At the last minute, on the date of the pronosed execution of the attack,
(eneral USHIJIMA, adyisad by qu. YAFARA, changed the plan to include only
four battalions. The gener=1l plan ealled for a maased infiltration of the
front lines and subseqneht attacks on Tenth Army rear instsllations, (65)
As has bean stated the Ameriean troops were completely unaware, until
the intense Japanese bombardment commenced on the night of 12 April, that
a Japanese counter-offensive was schsduled. After approximately 8ix to
eight hours of misemable existence in foxholes, praying constantly that the
next round wouldn't 8strike home", the front line mnits wo¥e given some
respite from the terrific bombardment, as it lifted to rear areas. This

LR

left each man wondsring what wes next on the agenda, .
At approximately 0300 the front lines of X Company wgéwhit in sev-
aral places by smll enemy detmchments. Reports from the other two compan-
ies in line revealed that they had suffered the same action. TFortunately
two of the original three tolephone lines installed by the company were in
operation.and oné of the battalion lines was functional;_consequently,
communication presented no problem throughout the hombardment and the
harrassing action of enemy foot elements., Not knowing whether the enemy
wazs merely nrobing the lines or was succesding in actunlly infiltrating
srall units into the nosition, the company commender asked ILt, COMSTOCK,

593rd JASCO, to request illumination from the supporting Navy gunfirs units,

Tis request was denied due to an enemy air-raid alert. (It was not wntil

168 A-1, p. 130-122
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'app;ox‘imately 0400 that 11lumination was obtained,) Rach action at the
front lines wes marked by audible activity on the roverse slopves of KAKAZU
and KAKAZU-WEST, These activities were immediately taken under fire by
_the'supporting srtillerv, firing barrages that had baén previouslyrplanned.
These sorties of relatively minor naturs (none amounting to more than &
platoon sized group) lazted fpr abort fdrty-five minutes. At approximately
0245 PR FLIYNN parformed an almost unheard of feat in the FPaeific, in that
" he ran the enfire langth of the company front line to advise that a platoon
from F Company had vacated their positions in the lines and had left the
west (right) flank of W COmpaﬁy exposed, To the best of his (Flyrn's)
knowledge, the enemy were st thet present moment avelling themselves of the
break in the lines and penetrating the battalion perimeter, Pfc FLYNN

had barely reported to the CP when bitter fighting brokse pnt over the en=-
‘tire sactor and in.the eree. of the lst Bn, 381st RCT, Reports from the
platoon leaders began coming in conmtinnously that they were being hit by

2 wall coordinated attack, At approximately 0400 the mortar section called
to state that they were practically being over-run and that only two mor-
tars wére operational, the other having been knocked out by 2 hend grenade.
The mortar gection leader advised that he was firing both mortars flat tra-
jectory into a large tree that wes situated in the approximate center of
the vacated sector of F Company's lines, The results of this action were
highly gr&iifying in that over two thirds of the shells werse bursting in
the tree, thereby giving the offect of air bursts over tre danger area,

The battle continued in intensity throughout the area, s0 it seemed that
the damage had beon done and a rather large grour of the enemy had man%ged
to pass throﬁgh the lines before trer could be stopped. As a result of
this penetration every man wae forced to fipght as an iﬁdividu&l, directing
his attention to adl points of the compass. Deeds of heroism hecame the

rule and not the exception- a soldier caught a grenade between his legs
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aend alloved it to explode yather then have the crew of his mortar knocked
out 3 another mashed o grenade into the grommd with his foot and thereby
saved the life of his comrade sharing the foxholes and still another chok-
ed & Japanese soldier to death in spite of a serious gunshot wound. The
}eports of these actions were being received continucusly, as one of the
telaphone wipes (the one strung from ﬁhe.trees) was gtill functioning,
Reports to battalion were a little more difficult, howsver, as it was

now necessary to devend on the SCR 300 radio, (66)

Tllumination was obtainsd from the Navy at approximately 0420,
.which'rendered the task of destroying the enemy and holding the position
easier., TRy statiﬁg that the task becams emsier doss in no way intone that
the battle'immediately hocame less serious or that the foothold of the
2nd Battalion became less precarious. All the personnel of the compeny
CP were on ths alert and were fighting as herd as any of the riflemen,
Apparently the CP had been designated as n target to a group of demolition
gpecialists, 2s it was taken wunder attack by a groun of appreximately twenty
enemy ermed with satchel charges., The attacking group did not succeed
in knocking out the CP, but they did manage to hurl ssveral of the satchel
charges and one shaped charge into the CP Location woﬁﬁding two men, In
fact, when dawn bathed the battle scene with light, it was ascertained
that six of the enemy hed actually been killed within the rhysicael con-
fines of the CP. ({67) |

By the grace of God and the US Navy illumination shells, the gallant
group of defenders managed to retein their positions for the ensuing hour
and a half of dafknéss. With the advent of nauticel twilight, the company
commander led the left (first) platoon in & skirmish line through the
length of tha company area and made "good"Japs" out of approximetely twenty-

two live Japs. The woundad that had not made their way to the compeny

{66) Personal knowledge

33



@ ®

aid station in the CP were collocted and all carried to the Bettalion Aid
Station. The executive officer made rapid redistribution of ammunition
and effected an issuwe of water to all personnel., The communicatipns ser-
geant repairad one of the telephone wires to the platoons {the wirs had
been cut with wire cutteré). The platoon lsaders readjusted their po-
sitions. Bodies of the enemy dead were searched for intelligénce matter,
resulting in the discovery thaﬁ evary non~commissionad officer had in'his
_ posséssion an agourate and detailed sketch of the entire company defensive
aree, A survey of the situatioﬁ reveale@ that one kundred and thirty six .
of.the snemy had heen destroyed within the company defensive positions._(68)

No praise is too great for the artillery forward observers who con~
“trolled the protective fires during the counter attack. Their efforts were
untiring and the ealibre of the support they directed was evidenced by the
faect that afier the ridge was finally sécured, six hundred bodies (Japanese)
were found in = common grave on the reverse slopes of KAKAZU-WEST and the
272nd Independent Battalion was practically annihilated. Tt is well conw
eceivable that without tha aid of the Naval illumination, directed by mem-
bers of the 593rd JASGO, the hard fought for foot=hold of KAKAZU-WRST |
might have been lost during the irying hours befwean 0420 and 0530 hours,
14 April 1945. (69) |

There had been no dull moments dufing the action of'12-13 April 1945,
The situation had been precarious at many times, but never did the morals
of the men of the company falter nor their will and determination to fight.
Those factors, counled with the acme of support by all supporting arms,
saw them smerge victorious from the well planned, conceived and coordinatsd
comter-offensive, Possibly it would be better to say that the combsr-

offensive hed heen ill-conceived, for it had been broken up and one & the

better fighting units of the 32nd Army had been rendsred ineffective for

(68) A~0

(69) Personal knowledge

34



further combat for some tima. Ths enemy hed not been ehtirely unsuccess-
ful, for the casualties among the US Troops were numerous s ¥ Company had

suffered epproximatsly thirteen,

THE_FOURTE DAY (13 April 1945)

The enemy having been clearad out of the company positions, reorgani-
zations effected, and administrative details accomplishad, the compeny set
about obtaining a minimum amomt of reat following the ofdaal of the pre~
vious night. Action was limitad to patrols opsrating just over the crest
‘of the hill. These patrols reportsd that the enemy dead were stacked like
cord-wood on the other (south) side of the hill, (70)

Hving discovered the detailed and acocurage sketch of the company
area carried by the Japanese noen-commissioned officers, the company com-
mender decided to change the defensive sst-up of the company. His plan
envisaged the use of only two platoons on the line and a support platoon
to afford depth to the defense, At approximataly 1000 hours, the company
commander visited the battalion commander and requested permission to put
his plan into effect. Permisszion was granted and it was learned that the
battalion commender intended moving ¥ company into the saddle hetween KA
KAZU RIDGE and KAKAZU-WEST for the remminder of the dey and night. This
was to forestell any subsequent attempis by the Japanese to use the_saddle
as a route of psnetration to rear instellations. The battalion commander
further a&vised that he had directesd that all personnel from the Battalion
- Headquartsers Company, not actively engaged in carrying supplies to the
front line position, snd such personnel &s ceoks, armorers, and mail clerks
of the rifle companies be sent to the front line position to bolster the
defenses, The Jatter decisiocn was met with some misgiving, for it was
feared thati?ome of the cooks would fight as they cocked~the situation would
then indeedfbe grave. The execution of the battalion commanders ordsrs wes

commenced at‘approximately noon. (71)

T70) A-1, p. 137
(71) Personal knowledge
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The nlan to remove one company from the line did not alter the company
commander's decision to utilize & support platooni accordingly, the second
platoon was designated the support. The remaining two platoons were extend-
ed to cover the area vacated by the second platoon snd approximetely one thir
of the vecated area in F Company's sector {the other part of F Company sect-
‘or was taken over by G Company, which had better fields of fire). The.
support position was designeted and the mortar section slightly shifted to
glve better suppdrt to F Company, taking wp positions in the saddls, It
was also felt that shifting the mortars from the positions of horror of the
preceding night would bolster the morale of the sect;on. By mid-afternoon
the reorg&nizafion of the defensive set-up was completed and the entire
company was confident that they were in beitter position to mest aetion
similar to that of the night before. (72)

The arrival of the cooks to the front line position was a‘aight that
should have been recorded for posterity. Fach men arrived carrying gnough
ammunition and grenades to have lasted a squed for a full day, and each was
convinced that he would personally expend that ammmition and any more that
would be issued. Amid the frisendly jeers of comrades, the cocks sand admin-
istrative personnel dug in at points of least likely enemy action. To say
that they dug in is & gross under-statsment, for not a man stopred digging
until he had a hols that raquired a firing step for him to see 6ver the
top. (73) 7

Carrying parties during the day functioned wusually well, All
casualties were gvacunted and the sadly depleted stocks of ammunition were
roplenished, The axecutive officer personally saw to it that the company
got ite share of the water that was bRought forward, and it was found that
there was sufficient for the men to have a canteen for drinking purposes

and enough to bathe the prime from their faces, This was a most welcome

T72) Personal knowledge
{73) Porsonal knowledge
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factor for no one had bathed since the morning of the attack.

The night proved uneventful, Only two or three minor attempts were
made by small groupg to infiltrate the lines, These attempts were short
lived, Numerous mortar concentrations were fired for T Company in the'saddle,
a8 they wers struck by minor counter attacks on two occasions. (74).
IHE FIFTH DAY (14 April 1945)

Tha only eventful action of the‘day was the return of F Company to
its positions formerly held, Thisz was accomnlished during the morning under
" the cover of mortar concentrations fired by H Company and E Company mor-
tars, The company commander of F Company returned completely exhausted and
wes given over to the battalion surgetn for treatment. When the battalion
commnder was advised that he was unable to continue the command of his com-
pany for at least twenty four hours, he (Bn, Cmdr,) rendered a decision
thet was most unexpscted. He attached two rifle platoons and the machine
gun section from F Company to G Company and the balance of the Company to
¥ Company. His action was basediupon the fact that he felt the chain of
.command of the company had disintergrated to the point that there were no
officers remaining in tke comrany capable of assuming command., The attach-
od elsments of F Company were incorporated into the defense plan with little
additional effort, (75)

During the afternoon, the front line positions were visited by ele-
ments_bf the 106tﬁ Infantry Regiment, 27th Inf., Div. It was learnsd that
e relief was to be effected the following morning., No news was ever herald- -
sd with greater plemsure. Capt. Del ZOPPO, commanding Company L, acoomp-
anied by certain of his key personnel was shown the defensive positions of
the compeny, and vafious factors of tactical interest were pointed out.
Farticular emphasis was placed on location of barrage areas, both friendly

and enemy, Tt was agreed tet armmition and supplies would bs left on

T74Y Personel knowledge
(75 ) Parsonal knowledge
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locations: the company commander of T Company would not agree to & weapons
exchange, feeling that it was not necessary; it was further agreed that sound
pqﬁeredltelephones wonld bhe exchﬁngéd insso far as the available supply of
L Company permitted, thereby allowing a cbntinuation of a communication
system that had not ceased to function for the past five days. The final
plan c¢alled for a relief by infiltration, in the following order: support
platoon, the right platoon, light machiﬁe gun section, left platoon, the
mortars, and firally company headquartera. (76)

The men of E Company met the night with renewed energy and high spirits
in anticipation of the forthcomiﬁg ralief, Tt might further be edded that
ﬁhis fesling of elation was shared by officer and enlisted man alike, For
the sake of climactic interest 1% shonld be possible to state that a terrif-
1o counter offensive was launched that night; that, however, is pot the cage.
The night passed in en eneventful manner, much to the relief of all e¢oncern-

ﬁdg

THE SIXTH AND FINAL DAY- RELIEF (15 April 1945}

Trua to the plans’ of the previous day, the reliesving elements began
their movement inte the ares at approximately 0830, and the first elements
of B Gompany gterted their movement to the rear s few minutes thereafter,
The platoon leader of the first platoon was detached from his platoon and
sent back with the first gronp te serve es acting commander of troops until
the company commender should be able to move back, Guldes were dropped
along the way and the very open columq§Was guided and directed to its re-
serve positions only a few thovsand yards, but seemingl& miles, from the
ffont lines., Upon the relief of the last rifls platoon, the company com-
mander declared the relief effected, turned the responsibility over to the
new commander, and started to the rear, leaving the a?ecutive officer, the

supply sergesnt and the communications sergesnt to complete all supply ex-

{(76) Personal knowledge
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change details, So culminated five and a half days 38 1ivihg Hell, '(?7)

-~ By way of summary of the aetivities of the six day period it can most
definitely be conceded that the operation was far from being 2 succeds,
primari]y because the mission of seizing KAKAZU RIDGE and KAKAZU-WEST and
‘continuing the attack to capture UBASOE-MURA had failed., But examining the
other side of the ledger one can readily determine that the operation did
not result in complete failurs either. A serioﬁs indentation had been made
in the enemy's first line of resistance- and indentation that refused to
be removad, thoﬁgh struck with carefnlly planned and well exqcuted comter
atfacks. During the battles for and on KAKAZU RIDGE, the fighting had cost
the enemy 4663 killed, personnel thai could not be replaced, (78) 70né
Japanese independent battalion had heen decimateds; elements of the 63fd
Brigade and 62nd Division hed besn hard hit in materiel and personnclg
and the carefully planrned and daring counter offensive of the Jupanese 32nd
Army had been stopped with no gain,

| F Company of the 381st RCT hed materially contributed its share to the
limited success of the operation. It had agpressively carried ont its share
of the attack over the most unfavorable terrain; had éuccessfully consoli~
dafed its positions on the limited part of the objective maizeds had refused
to be driven ffom ite organized positionss had materially aided in the break-
ing of the Japanese counter-offensive of 32«13 April 19453 and hed display-
ed a fighting spirit thet was to be its standard throvghout the remainder
of the campaign on OKINAWA, The limited success achieved by the enemy was
not obtaiﬁad ungeathed, howevers the company suffered ;pproximately thirty
casualties for the six daf reriod,

ANATYSTS AND CRITICISM

1, AMPLE RRCONNATSSANCT AND TRTATIED INTEIIICTENCE INFORMATION g

The opsration covered in the preceding pages was characterized by a

{77) Personal knowledge
(78) A-S, Ps 15
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definite violation of the premise that subordinate leaders must be allow-
ed sufficient time to conduct ample and detailed reconnaissances. From

the very concept of the attack- the issuance.of orders to Brig. Gen. Claud-
iue FWASIEY, commanding the task fprce that aftacked KAKAZU RIDGE and KA~
KAZU-WEST on 10 April 1945, on down to the isauance and receipt of orders
by the platoon leadars, fime allotted to necessary reconneissance was prac-
tically non-existant. Colonel Michael ¥, HALIORAN, Commanding Officer 38lst
RCT,.receivad and passed on his orders in the waning hours of daylight on
9 April 1945, (79) Although Col., HALLORAN passed his orders on to the
battalion commanders without delay, they did not reach ‘+the company com-
menders wntil such time as it wes too dark to effectively study the terrain
to the front. This rasulted in the attacking companies moving into contaet
ﬁithout sufficient terrain knowledge to effactively formulate decisions

ag to the best formetions and nlans of maneuver,

.This‘condition could have besn alleviated to some extent had accurate
and timely terrain analyses been furnishsd the front line units. Until
the gorge north of KAKAZU RIDGE was reached by the attacking troops, its
existance had been unknown to the commanders of the attacking companies
of the 2nd Battalion, 38lst RCET. This information could easily héve heen
passed on by the wnits meking the afforts on the previous day, and could
well have influenced the battalion commander to render a different decision
ag to the formation to be adopted by the battalion, It would have indeed
influenced plans of action to move into the assault; and wouid definitely

have alleviated the congestion that resulted at the edge of the gorge.

2. COMPLETE _PRIOR PLANNING ¢

(ne of the highlights of the action, in so fﬁr as Company E wag con-
cerned, was the noticeable dividenda of the prior plannings, The details
that were anticipated and the long period of planning for the attack of

the poéition and the subsequent defense of ground gained could be evaluat-

(79} Personal statement of Golonel Michmel T, Tmlloran, former commanding
officer of the 381st RCT
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ad- in ground sei%ed and lives saved.

The faet that each man understood what his mission was +o he and
what action he was to follow in the attack was most instrumental in the
" guccess of s slow but decisive offensive operation, Having the nmen mbve
wnder the cover of darkness, utilizing guides, to the line of Departurs
prohibited the enemy from being forewarned, even for & short period, that
an attack was eminent, The movement from the assembly area to the line
of Departure was orderly and without interruption as a rssult of the care-
fully planned use of guides., The attacking forces were kept moving during
the attack as & result of the plen to prevent them from bunching in the -
infrequent spots of cover. It is felt that this factor alone resulted
in the saving of several lives,

The anticipation of the diffienlty of supply, and thd plans for
counteracting this logistical problem, materiﬁlly aided the men of Com-
peny E in holding the ground seized. Had the men not been required to
carry oxtra mortar_ammunition, the supply wovld have bean inadequate to
offactively engage all targets of opportunity that presented themselves
during the course of action of the first dav and a half,

The detailed nlans of defense sllowed the company commandsr to remaiﬁ
fully cognizant of the situvation at all.times and effectively maintain anﬁ
pxerciae control of his compény-even during the most critical periods'of
enemy activity. The carefully conceived plan of communications was the
- greatest contributing factor to the success of the company in meeting the
senemy connter offensive .of 12~13 April 1945, The knowledge that the com-
pany officers were in éontacﬁ with all subofdinate alements and that the
éntire company was holding against the enemy activity was made availabls
to the majority of the men., That fact alone mxde the elaborafa commun-=
ieation plan worthwhils,

The carafully conceived plan of relief effeeted by the companies
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concerned allowed a rapid and wneventful relief, noticeably marked by the
absence of confusion. So well planned and executed was the relief that
it is doubted that the enemy was aware of its being carried ont until it
hed been effected,
3. DRCISIVE LTADSRSHIP o

The action of Company B, both in the attaock and defenss, was char-
acterized by bold positive action of its leadarz, especimlly platoon and
squad laaders. The example of bravery and self sacrifice influenced the .

’

men to similar feats#, Positive action instilled confidence in all the per~
sonmnel, The effects of leadership can best be determined by a comparison
of action of all the platoons of the company with that of the oné platoon
of T Company that was allowed to withdraw from its positions, thereby
allowing a strong grouvp of the enemy to veneatrate the battle position., The

leader of that platoon was definitely not sfrong. The will to fight in

E Company was strengthenad bWy the actions of ths platoon leaders, even
though the situation appeared hoveless at tires,

The action of the subordinate commanders in preventing the men from
losing momentum in the attack saved many lives and resulted in a partial
victory rather than an igneminious defsaat, The unhesitating action of ths
platoon leaders to keep their men moving at all times called for the highest
degree of courage and leadership. The results of this action cannot be
- measured in words, but in lives sgaved,

4., ANTICIPATED EXTGUNCIES OF SUPPLY s

This particular phase of the eritique has been fairly well covered
in the analysis of the planning. Tt played such an important part, however,
in the holding of the ground taken that it is believed that a reiteration
is in order, Asg was anticipéted at the outset of the operation, suprly
was a terrific problem, The entire supply route was under enemy observa-

- tion, with the exception of a narrow trail through 2 small ravine, This
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necessitated a2 hand carry of all supplies, It was nétur&l that water, 81
mm morter ammunition and food were given priority in the order listed.

A program of strict fire discipline and conservation of supplies of
all types was placed in effect. The men were imprassed with the fact that
ten rownds of rifle ammunition weighed far less than oée round of mortar
armmition; therefore, they would, when possible, meke a rifle accomplish
2 mission thet might ordinarily be assignad to 2 rifle company mortar,

The deecision to have sach man carry a round of mortar ammumition
proved a wise one indesd. The extra weight was not so great that movement
of the individunl was impeded, yet the stock pile of ammunition at the site
of the mortars was impressive., This stock pile enablad the company to more
effactively meet enemy counter attacks, which would not have been true‘had
the suprly been dependent initislly on earrying parties.

5. FIEXIRTIITY ¢

(ne of the prime requirementé of any tactical maneuver (as taught by
the Infantry School) is.the princirle of flexibility. The action of the com=
pany was marked by its flexibility. The seasd with which the tactical scheme
and formatioﬁ was changed at the gorgs to permit the minimum shifting of
troops was exemplary, This was possibla only because of the extenzive pre-~
vious'training that had knit the wunit into a teem,

The action of the batitalion upor reaching tre objeetive was chareset-
erized by its flexibility., T Company, being the first to move onto the
enemy held terrain, immediately secured the most threatening portion, allow~
ing B Company freadom to move intoe a new sector. This changse of taetical
formation and maneuver was accomplished without hiteh, and it ﬁight seem
that it had actuvally been planned in that marner, Both companies were im-
.mediately ready without faltering to continue the attack in new zones of
setion.

A third shining examnle was t'e ease of reorganization of the company
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defanse frqm L] posit?on utilizing all platoons on liﬁe to one of two pla- ¢
toons on line and one in supprort., This reorganization wes accomplished
with only the minimum smowmt of confusioﬁ aﬁd delay, appearing as though
it had been schednled for a considerable pariod of time.

Ga DEPTH TN DREFENSE s

The first defensive vositions, although to all appearances iﬁpenatrable,
left much to be desired. Tt did encompass the prineiple of all round defense,
but st the same time it violeted the vrincinle of depth, T+ was this vi-
olation that resulted in unnecessery casualties in the company mortar section
on 12-13 April 1945, Fad tre position been organized in depth the penetra-
tion through T Company would not have affected the rear of B Company to the
extent it did. Tn addition to the fact that it would have secﬁred the rear
of the company, it would have allowed the company commender a reserve force
that he could have utilizad to close the gap in the lines,

The reorganization of the company positions to include & support was
80 welcomed by all personnel that a bolstering of morale was noticeabls
from the moment of the ilsswvance of the crder. As will probably be agresd
by 811 military leaders, confidence of the men is highly instrumental in the
achiefement of suecess in eny mission,

7. ADFQUACY OF GOMWINICATIONS:

This factor has nlso been covered in the analysis of the planning
of the operation, but its impvrtanée_in the limited success of the op-
eretion warrants a 1little closer study, Although the TO/E of the rifle
compaﬁy did not authorize the totel number of sound powered telephones in
uges, poat experience had proven that practieally any number in excess of
that authorized cﬁuld be uzed to advwantage. The communications sergeant
had done an outstanding Job in rerairing sslvage equiprment aﬁd recovering .
the telephones from the battle field- in fact anch an outstanding Job that

the company had fifteen serviceable sound powered telaphones., This en-
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abled communications to be established to practically every squad on the
line, This constant communication kept 21l men advised of the situvation
and enabled the company commander to receive vivid accounts of activity
trronghout the company, thus enabling him to render immediate declisions,

The deoision to establish & minimum of three telephone lines through-
out the company came as a result of previous operations, It hed been
learned in the pasi that all too frequently one and frequently two wires
- were severed in one night, but seldom tyree, It had also besn learned that
8 wire suspended from trees at a minimum height of six feet was sufficiente
1y high to prevent the normal Japanese infiltrator from encountering it

in the darkness and cutting it.
g. COORDINATIUN BETWREN SUPPORTI&Q AND SUPPQBEED UNITS

The operations of the company had been meterielly aided to say the
least, and in all probability made possible, by the excellent performunce
of the supporting mits- particular praise being dirscted toward the énd
and 3rd FA Battalions of the 11th Marine Artillery Regiment.,

So well coordinated were the efforts of the company and the offorts
of fhe supporting arms that it seemed that the forward observers antici-
peted each raquest and were ready with a fire-mission before the request
was initiated.‘ The units worked so well as teams that the defensive fires
wore arranged without bensfit of the company commendsr stipulating where
they should be placed- it was practically an SOP for the observers to ar~
range the concentrations and barrages and notifv the companv commander of
the locations of each. Tt was naver necessary to change any of them, other
thgn to bring & barrags closer to ths front lines, The members of the
593rd JASCO worked equally as well and as resdily,

The attached units were well cared for by the compsny and were nle
ways included in briefings as thovgh they were an organic part of the unit.

This factor made the nersonnel of the attached units feel that they "be~
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longed" to the unit and fitted into the overnll picture as well as any rifle

platoon or weapons section,
IRSSONS
. 1. For the minimum of difficulty in any tactical operation, ample
time for rsconnaissance must bé allowed 211 echelons of command, In the
absence of reconnaissance (or augmenting reconnaissance) detailed in-
telligence of the terrain should be disseminated to the lowest lsvel of
coﬁm&nd.

2+ Meny problems, end possibly failure, can be avoided by units
of any size by‘carefully planning every nhase of 7 projected operation.

3. The wnit is no.-better than tﬁe leaders or commanders exercisz=-
ing controel during an operation. Bold, positive decisions rendersd and
carried out by aggrsssive 1aaderg often mean the difference betwesn success
and failure,

4, To assure success in an attack against a strongly fortified
position and to retain ground taken by the attack, speciael measures and
plans for supply must be adopted..

5. Plans and actions of e tactieal unit must remain flexible to
the degres that changes of mission, formation, position, or command wili
not resunlt in unneceésary delay or hesitation,

6. Thg principle of defense in depth, as advocated by the Infan-
try School, is an undeniably nacessary concept of defense,

7+  For successful command of units, adequate”cqmmunicationp, 8g=

“pecially in the defense against cownter~offensives at night, are not only
desirable but abgolptﬁ}yﬂneceggqry. |

8. Qegtginatipn betwean supporting and supported arms or wnits is

a primry fector in the_acﬁievament of success in tactical operations,
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